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WiILL, HE GET THERE:?

MONOPOLY :

OR,

HOW LABOUR IS ROBBED,

I wANT you to consider the position of the working-clagses generally
at the present day: not to dwell on the progress that they may (or
may not) have made within the last five hundred or the last fifty
years, but to consider what their position is, relatively to the other
classes of which our society is composed : and in doing so I wish to
guard against any exaggeration as to the ad vantages of the position
of the upper and middle classes on the one side, and the disadvantages
of the working-classes on the other; for in truth there is no need
for exaggeration ; the contrast between the two positions is sufficiently
startling when all admissions have been made that can be made,
After all, one need not go further than the simple statement of these
few words : The workers are in an inferior position to that of the
non-workers.

When we come to consider that everyone admits nowadays that
labour is the source of wealth—or, to put it in another way, that it ia
a law of nature for man generally, that he must labour in order to
live—we must all of us come tn the conclusion that this fact, that the
workers’ standard of livelibood is lower than that of the non-workers,
is a startling fact. But startling as it is, it may perhaps help out
the imaginations of some of us—at all events, of the well-to-do—if T
dwell a little on the details of this disgrace and say plainly what it
means.

To begin, then, with the foundation ; the workers eat inferior food
and are clad in inferior clothes to those of the non-workers. This is
true of the whole class: but a great portion of it are so ill-fed that
they not only live on coarser or nastier victuals than the non-producers,
but have not enough, even of these, to duly keep up their vitality ; so
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that_ they su_ﬁi’:r from the aiseases and the early death which come
sewi-starvation : or why say semi-starvation? let us say plainl {-,hO:
most of the workers are starved to death. As to their clothing tl?e .
g0 ill-clad that the dirt and foulness of their clothes forms abn’ intg all.el
part of their substance, and is useful in making them a defence a.vafi;mt
the weather ; according to the ancient proverb, * Dirt and greas &
the poor man’s apparel.” e
Again, the housing of the workers is proportionately much worse, g
far as the better-off of them go, than their food or clothing., T} :
best of their houses or apartments are not fit for human beings to livlz
in, so crowded as they are. They would not be, even if one c?)ulcl ste
out of their doors into gardens or pleasant country, or handsome sq um‘esp-'
Lut when one thinks of the wretched sordidness and clusvneusl of the
streets and alleys that they actually do form, one is almost f;--.r"ecl to
try to blunt one’s sense of fitness and propriety, so miserable IL;‘E:J-f‘Zila
As to the lodgings of the worse-off’ of our town workers, T must clonfei;
that I only know of them by rumour, and that I dare not face them
personally ; though I think my imagination will carry me a good wa
In picturing them to me. One thing, again, has always struck myt;
ml.}l?h o passing through poor quarters of the town, and that is the
:;asz:;]hd unrest of thew, so .cou_fusing to all one’s ideas and thoughts,
ik ?ﬁbrdasz(;it{;:;i?g:he dignified calm of the quarters of those who
; Well ! fﬂod,_clothes, and housing—those are the three important items
in the material condition of men, and I say flatly that the‘contrast
between those of the non-preducers and those of the pr(;duL‘H‘S is
‘km'mblr,:, and that the w'o:'d is no exaggeration. But is there a contrast
;;;Un:{-)l;u;g else—education, now f  Some of us are in the habit of boast-
(“;d :rh(;ur; e!sm.eu,tm-y education : perbaps it is good so far as it goes
e]tmer}l)tm E) Il 15:11‘ t), but why doesn’t it go further? Why is it
educationy Yol:;(o];. Inary parlance, elementary is contrasted with Ziberal
T 'ara,siti 1nv:alw that in the class to which I belong, the profes-
- bo(I)Jk. il ila class, if a man cannot make some pretence to read a
g (ia,:ll( oesu’t know a little French or German, he is very apt
oy tf,wards ma:} so!l}e§l)1ng to be a.sll.amed of, unless he has some real
s iunoﬂ:-‘ 1e.nu.xblci1 or the physwa.l‘sciences to cover his historical
s aalitt] al%(:e, whereas if a working man were to know a little
ol ¢ French, he would be looked on as a very superior
pe s & kind of genius—which, considering the difficulties that sur-
rm;ldt lufm, he w?u?d be ; inferiority again, you see, clear and plain.
ﬂm;u 'vaet?;; ﬁl, it 1? not such scraps of ill-digested knowledge as thia
o gld 16 real test of tpe contrast ; this lies rather in the taste
v reading and the habit of it, and the capacity for the enjoymert of
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refined thought and the expression of it, which the more expensive
class really has (in spite of the disgraceful sloppiness of dts education),
and which unhappily the working or un-expensive class lacks. The
immediate reason for that lack, I know well enough, and that forms
another item of contrast: it is the combined leisure and elbow-room
which the expensive class considers its birthright, and without which,
education, as I have often had to say, is a mere mockery ; and which
leisure and elbow-room the working class lacks, and even “social
reformers ” expect them to be contented with that lack. Of course, you
understand that in speaking of this item I am thinking of the well-to-do
artizan, and not the squalid, hustled-about, misery-blinded and hopeless
wretch of the fringe of labour—i.e., the greater part of labour.

Just consider the contrast in the mere matter of holidays. TLeisure
again! If a professional man (like myself, for instance) does a little
more than his due daily grind—dear me, the fuss his friends make of
him ! how they ars always urging him not to overdo it, and to consider
his precious health, and the necessity of rest and so forth! and you
know the very same persons, if they found some artizan in their em-
ployment looking towards a holiday, how sourly they would treat his
longings for rest, how they would call him (perhaps not to his face)
got and sluggard and the like; and if he has it, he has got to take it
against both his purse and his conscience ; whereas in the professional
class the yearly holiday is part of the payment for services. Once
more, look at the different standard for the worker and the non-worker |

What can I say about popular amusements that would not so offend
you that you would refuse to listen to met Well, I must say some-
thing at any cost—viz., that few things sadden me so much as the
amusements which are thought good enough for the workers; such a
miserable killing—yea, murder—of the little scraps of their scanty
leisure time as they are. Though, indeed, if you say that there is nos
g0 much contrast here between the workers’ public amusements and
those provided for the middle classes, I must admit it, with this ex-
planation, that owing to the nature of the case, the necessarily social
or co-operative method of the getting up and acceptation of such
smusements, the lower standard has pulled down the whole of our
public amusements; has made, for instance, our theatrical entertain-
ments the very lowest expression of the art of acting which the world
has yet seen.

Or again, a cognate subject, the condition of the English language
at present. How often I have it said to me, You must not write iR
a literary style if you wish the working classes to understand you.
Now at first sight that seems as if the worker were in rather the better
position in this matter; because the English of our drawing-rooms and
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leading articles is a wretched mongrel jargon that can scarcely be
calle«f E_‘.nglish, or indeed language; and one would have ex eyted
a priori, that what the workers needed from a man speﬂ.kinﬁltg t?l .
was plain English: but alas! ’tis just the contrary, I am tcc,)ld 0 lerﬁ
hands that my language is too simple to be understood b worl?'&
ien ; that if I wish them to understand me I inust use a.yn inietﬁri]g-
?uahty_of the newspaper jargon, the language (so called) of critics a]f;
‘superior persons”; and I am almost driven to believe this when ]
notice the kind of English used by candidates at election time un&nb
political men generally—though of course this is complicutﬂc’i by th
fact that these gentlemen by no means want to make the n alde
their words too clear. g
:: VZ:;I,fI want to keep as sternly as possible to the point that I
arted from—viz., that there is a contrast between the position of th
working classes and that of the easily-living classes, and that the
former are in an inferior position in all ways. Aud here at least 5
find the so-ca}led friends of the working classes telling us t}:-;n‘, tza
producers are in such a miserable condition that, if the_ybaru to :11 d 7
-atau'd our agitation, we must talk down to their slavish conclition) ert;
stralghtfo_rwardly to them as friends und neighbours—as men, in st 110t
t?luch }adwce I neither can nor will take;h but that ﬁtllis‘ ;hfmlc;ml‘)i;
k;c;t:;g' ;t:exillc(;is;s:;{l il}l,(;\:ifh&t' ir|1 spit,? of all hypoerisy, the master-class
10s¢ whom they ““employ ” are their slaves.
&ng‘onlsi(zigiler-):l:;::;zn,inth; ;J01'k1;1%-c]ass:;s§ are, relatively to the upper
A ity mis,ecl o “?Ir;:(te‘it (;'gnn:)t;;un, and' if their condition
; : , even if their wages we
gg:cli)ilttﬂii:,::l ?2:1: ;ot]’"il;t.mue ha!ved, they would still be in a nr*gradgg
s o Y were 1n a position of inferiority to an
:ia;s;—:sc}ic‘:lgo;s:;l;iymw;re dependent._on them—unless ig tul'negtsgz
br;}]gh; T infe:;ﬁ-i:;eg making of useful things necessarily
mea;);’;;l?lbt:ug;:ﬁ’l I' fask you very seriously to consider whug that
g \’Mith it a [{}’:[: cm}mderatlo_n, see clearly that it must have
it ;,.-j'.jc},{ in .w n.ch‘mdustry is o_rgams»d amongst us, and the
e tjw . ppporta that organisation. It is clearly no matter
i ”, tilzhest Ifoble‘ in the land is of the same blood, for all he
eil, as the clerk in his estate oflice, or his gardt-m'r’s. bo Tt
grandsm‘x or even the son of the “self-made man ” may bo ins* aév'-r-'-ﬁuelc?
—and aiso quite as unenergetic and stupid—as the wan wiut,h twent
generatious ot'_h'blPd fools at his back. Neither will it do to suy ﬂj;
::metclil?, that 1@ is a matter of individual talent or energy. He '\:rho
ays this, practically asserts that the whole of the working-classes are
composed of men who individually do not rise above a lowish average,
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and that all of the middle-class men vise above it; and I don’t think
any one will be found who will support such a proposition, who is
himself not manifestly below even that lowish average. No! you
will, when you think of this contrast between the position of the
producing and the non-producing classes, be forced to admit first
that it is an evil, and secondly that it is caused by artificial regula-
tions ; by customs that can be turned into more reasonable paths; by
laws of man that can be abolished, leaving us free to work and live
as the laws of nature would have us. And when you have come to
those two conclusions, you will then have either to accept Socialism
as the basis for a new order of things, or to find some better basis
than that , but you will not be able to accept the present basis of
society unless you are prepared to say that you will not seek a remedy
for an evil which you know can be remedied. Let me put the position
once more as clearly as I can, and then let us see what the remedy is.

Society to-day is divided into classes, those who render services to
the public and those who do not. Those who render services to the
community are in an inferior position to those who do not, though
there are various degrees of inferiority amongst them, from a posifion
worse than that of a savage in a good climate to one not much below
that of the lower degree of the unserviceable class; but the general
rule is, that the more undeniably useful a man’s services are, the worse
his position is ; as, for example, the agricultural labourers who raise
our most absolute necessaries are the most poverty-stricken of all our
slaves.

The individuals of this inferior or serviceable class, however, are
not deprived of a hope. That hope is, that if they are successful they
may become unserviceable ; in which case they will be rewarded by &
position of ease, comfort, and respect, and may leave this position as
an inheritance to their children. The preachers of the unserviceable
class (which rules all society) are very eloquent in urging the realisa-
tion of this hope, as a pious duty, on the members of the serviceable
class. They say, amidst various degrees of rigmarole: “ My friends,
thrift and industry ave the greatest of the virtues ; exercise them to
the uttermost, and you will be rewarded by = position which will
enable you to throw thrift and industry to the winds.”

However, it is clear that this doctrine would not be preached by
the unserviceable if it could be widely practised, because the result
would then be that the serviceable class would tend to grow less and
less and the world be undone ; there would be nobody to make things.
In short, I must say of this hope, What is that among so many?”
Still it is a phantom which has its uses—to the unserviceable.

Now this arrangement of society appears to me to be a wmistake
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(since I don’t want to use strong language)—so much a mistake, that
even if it could be shown to be irremediable, I should still sa.y’ that
every honest man must needs be a rebel against it ; that those onl
gould be contented with it who were, on the one hand, dishonest tymnty
interested in its continuance ; or, on the other hand, the cowardl a.n;
Pelpless slaves of tyrants—and both contemptible. Such a wory:ld if
it cannot be mended, needs no hell to supplement it. 3
But, you see, all people really admit that it can be remedied ; onl
some don’t want it to be, because they live easily and thoughtless] ii
it and by means of it ; and others are so hard-worked and miseer]
that they have no time to think and no heart to hope, and ye! irt l?
you that if there were nothing between these two sets of}i;:o lee't
Fvcc)]uld be remedied : even then should we have a new worlci g Bl;t
u i . o . . - !
Lgﬁﬁf{)o;ﬂ:éi};;i}};{;(;vlmck and ruin, what fire and blood, its birth
Argument, and appeals to think about these matters, anc i
]:!elp to bring a better world to birth, must be }Li]dl'ﬂSS(;l‘] nti Gt.(ﬁl(f:ewtlvsf])i
lie between these two dreadful products of our system, the b]ind' tyrant
and his blind slave. I appeal, therefore, to those of the unserviceable
class who are ashamed of their position, who are learning to u‘ﬁder-
§tand the crime of living without producing, and would be serviceable
if they could ; and, on the other hand, to those of the serviceable v:]ass
who by luck maybe, or rather maybe by determination, by sacrifice of
what small leisure or pleasure our system has left them, are able to
think about their position and are intelligently discontented with it
To all these I say: You well know that there must be a remed -to
the present state of things. For nature bids all men to work in og’der
to live, and that command' can only be evaded by a man or a clags
forcing others to work for it in its stead ; and, as a matter of fact, it is
the few that compel and the many that are compelled ; as indeed, the
most must wor'l-r, or the work of the world couldn’t go 01':. Here, then, is
%?'our remedy within sight surely ; for why should ?he many ailow t;he
ew to compel them to do what nature does herself compel them to do?
It is ouly by means of superstition and ignorance that they can do so;
.for olbse:'ve that the _existence of a superior class living on an inferiot{
implies that there is a constant struggle going on_ between them ;
whatever the inferior class ean do to better itself at the e:-(pense of
the superior it botl can and must do, just as a plant must needs
grow towards the. light; but its aim must be proportionate to /it,s
freedom from prejudice and its knowledge. If it is ignorant and
tr*’_]u(l_!c-{:d it w11.-l aim at some mere amelioration of its slavery ; when
it censes to be ignorant, it will strive tn throw off its alaver’y onse

for all,
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Now, I may assume that the divine appointment of misery and - de-
gradation as accompaniments of labour is an exploded superstition
among the workers ; and, furthermore, that the recognition of the duty
of the working-man to raise his class, apart from his own individual
advancement, is spreading wider and wider amongst the workers, I
assume that most workmen are conscious of the inferior position of
their class, although they are not and cannot be fully conscious of the
extent of the loss which they and the whole world suffer as a conse-
quence, since they cannot see and feel the better life they have not
lived. But before they set out to seek a remedy they must add to this
knowledge of their position and discontent with it, a knowledge of the
means whereby they are kept in that position in their own despite ;
and that knowledge it is for us Socialists to give them, and when they
have learned it then the change will come.

One can surely imagine the workman saying to himself, © Here am
I, a useful person in the community, a carpenter, a smith, a compositor,
a weaver, a miner, a ploughman, or what not, and yet, as long as I
work thus and am useful, I belong to the lower class, and am not re-
spected like yonder squire or lord’s son who does nothing, yonder
gentleman who receives his quarterly dividends, yonder lawyer or
soldier who does worse than nothing, or yonder manufacturer, as he
calls himself, who pays his managers and foremen to do the work he
pretends to do; and in all ways I live worse than he does, and yet I
do and he lives on my doings. And furthermore, I know that not
only do I know my share of my work, but I know that if I were to
combine with my fellow-workmen, we between us could carry on our
business and earn a good livelihood by it without the help (?) of the
squire’s partridge-shooting, the gentleman’s dividend-drawing, the
lawyer’s chicanery, the soldier’s stupidity, or the manufacturer’s quarrel
with his brother manufacturer. Why, then, am I in an inferior posi-

tion to the man who does nothing useful, and whom, therefore, 1t ia
clear that I keep? He says he 18 useful to me, but I know I am useful
to him or he would not ‘employ ' me, and T don’t perceive his utility.
How would it be if T were to leave bim severely alone, to try the ex-
periment of living on his usefulness while I lived on mine, and worked
awith those that are useful for those that are useful? Whyecan't I dothis?’

My friend, because since you live by your labour, you are not, free.
And if you ask me, Who is my master 1 who owns me? I answer
Monopoly. Get rid of Monopoly, and you will have overthrown your
present tyrant, an
which nature prescribed to you
limits you, as man, have enlarge
your servand.

d will be able to live as you piease, within the limits
while she was your master, but which
d so enormously by almost making her
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And now, what are we to understand by the word Monopoly? I
have seen it defined as the selling of wares at an enhanced price with-
out the seller having added any additional value to them ; which may
be put again in this way, the habit of receiving reward for services
never performed or intended to be performed ; for imaginary services,
in short.

This definition would come to this, that Monopolist is cheat writ
large ; but there is an element lacking in this definition which we
must presently supply. We can defend ourselves against this cheat
by using our wits to find out that his services are imaginary, and then
refusing to deal with him ; his instrument is fraud only. I should
extend the definition of the Monopolist by saying that he was one
who was privileged to compel us to pay for imaginary services. He
is, therefore, a more injurious person than a mere cheat, against whom
we can take precautions, because his instrument for depriving us of
what we have earned is no longer mere fraud, but fraud with violence
to fall back on. So long as his privilege lasts we have no defence
against him ; if we want to do business in his line of things, we must
pay him the toll which his privilege allows him to claim of us, or else
abstain from the article we want to buy. If, for example, there were
& Monopoly of champagne, silk velvet, kid gloves, or doll’s eyes, when
you wanted any of those articles you would have to pay the toll of
the Monopolist, which would certainly be as much as he could get,
besides their cost of production and distribution ; and I imagine that if
any such Monopoly were to come to light in these days, there would
be a tremendous to-do about it, both in and out of Parliament. Never-
theless, there is little to-do about the fact that all society to-day is in
the grasp of Monopoly. Monopoly is our master, and we do not
know it.

For the privilege of our Monopolists does not enable them merely
to lay a to. sn a few matters of luxury or curiosity which people can
do without I have stated, and you must admit, that everyone must
labour whe would live, unless he is able to get somebody to do his
ghare of labour for him—to be somebody’s pensioner in fact. But most
people cannot be the pensioners of others; therefore, they have to
labour to supply their wants; but in order to labour usefully two
matters are required : 1lst, The bodily and mental powers of a human
being, developed by training, habit and tradition; and 2nd, Raw
material on which to exercise those powers, and tools wherewith to
aid them. The second matters are absolutely necessary to the first;

mnless the two come together, no commodisy can be produced. Those,
gherefore, that must labour in order to live, and who have to ask
leave of others for the use of the instruments of labour, are not free
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‘men but the dependents of others, 4., their slaves; for, the commodity
‘which they have te buy of the monupolists is no less than life itself.

Now, I ask you to conceive of a society in which all sound and sane
persons can produce by their labour on raw materials, aided by fitting
tools, a due and comfortable livelihood, and which possesses a suffi-
ciency of raw material and tools. Would you think it unreasonable
or unjust, that such community should insist on every sane and sound
person working to produce wealth, in order that he might not burden
the community ; or, on the other hand, that it should insure a com-
fortable livelihood to every person who worked honestly for that
livelihood, a livelihood in which nothing was lacking that was necessary
to his development as a healthy human animal, with all its strange
complexity of intellectual and moral habits and aspirations ! :

Now, further, as to the raw material and tools of the community,
which, mind you, are necessary to its existence: would you think 1t
unreasonable, if the community should insist that these precious neces-
garies, things without which it could not live, should be wused and not
abused? Now, raw material and tools can only be used for the pro-
duction of useful things; a piece of tillage, for instance, is not used
by sowiag it with thistles and dock and dodder, nor & bale of wool by
burning it under your neighbours’ window to annoy him; this i3
abuse, not use, of all these things, and I say that our community will
be right in forbidding such abuse. :

Again, would it be unreasonable for the community to say that these
means of production, if they are to be used and not abused, must be
used by those who cun use them, that is, by all the sane and sound
persons engaged in earning their livelihood in concert ; that they are
to be so used according to fair and natural regulations agreed upan by
the whole community in its sane mind ; and that, furthermore, since
they are to be used by all, they must not be exclusively possessed, 2.6,
owned by any ; becavse, if any private persons, or groups of such, held
the exclusive possession or ownership of them, they could withhold
the use of them from those who could use them, except on terms which
would place the useful persons in a position of inferiority to the
nseless ; in other words they would be their masters, and would impose
guch a life on them =x they chose. Therefore, Isay, those raw materials
and tools would be the property of the whole community, and .wcmld
be used by every one in it, on the terms that they should repair the
waste in them and not engross undue shares _of them.

Here, then, is our reasonable community, in which all can produce,
all do produce, no one has to pay poll-tax to be allowed to work, that
is to live ; in which no man need be badly off, unless by his own will
@ society whose aim it is to make the most of ita natural oorditions
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and surroundings for the benefit of each and all of its members,
These people I call reasonable men; but they bave been called by
other names, as breakers of the eighth commandment (or of all the
commandments in tke lump), brigands, assassins, greedy pillagers,
enemies of society,—in a word, Socialists.

Look at another society, and see if we like it better. In it, as in
our first one, all sane and sound persons can produce wealth by their
labour on raw material aided by tools; nor is there any lack of raw
materials and tools in #Ais society ; yet there the resemblance ceases;
for, one part of those who could do useful work will not, and conse-
quently another part cannot; some of this second part can get no
work to do, and are starved outright; others can get nothing but
useless work to do, and thereby help to starve their brethren ; and all
those who produce anything, as we have seen before, are in an inferior
position to those who do not.

The law of nature, that livelihood follows labour, is thus reversed,
since those who work hardest get least, and those who work least fare
best. 1s this reasonable? Yet it is the direct and necessary result
of those rights of property which the whole of our army, navy, police,
judges, lawyers, parsons, etc., are banded together to sustain, by what-
ever amount of fraud and viclence may be necessary for its safe-
guarding. It is the result of monopoly ; for now the field is no longer
used only for its primary use, the growing of corn, the feeding of
beasts, the building of a house upon it; it is also abused by being
employed as a rent-squeezing machine for the supposed benefit of an
individual ; and the like is the case with the tools of labour ; the stored
up labour of past generations, the machinery, the means of transit,
all these things are no longer used merely as means of production ;
that has now become their secondary use, which the law does not
trouble itself with at all, since it has all its attention turned to its
enforcing their abuse (now become their primary use) for the benefit
of the owners ; their abuse as instruments for squeezing rent, interest,
and profit out of the producers.

Those that thus, according to the (middle-class) ten commandments,
are so anxious to prevent what they call theft, are thus the masters—
nay, the owners—of all society under our present system ; outside them
there is nothing whatever but machinery, metal, brutal, and human,
for enabling them to produce, not the greatest amount of wealth, but
the greatest amount of profit ; and when the masters fall short in getting
what they consider the due amount of profit produced by this said
machinery, they say times are bad; even though the warehouses and
granaries are full, and the power of producing wealth with decreasing
labour is every day growing. High prices to them and also, unluckily

L oo o
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to their human machines, mean prosperity, because these latter are
not in the least in the world rewarded for producing wealth for them-
gelves, but for producing profits for their masters. The destruction of
wealth by war and other calamities is good for their profit-grinding,
therefore we have war. The waste of labour in all kinds of stupidities
and fatuities is good for trade, therefore we have sham literature, sham
art, sham enjoyment, Dewspapers, t?dvertlsements. jubilees, and a._'lll
kinds of disgraces, to help our failing system to totter on a little
longer, so that our sons instead of ourselves may have to face the
inevitable ruin which, on these terms, must bring about the peace te

" come.

What help is there out of it alll I have spoken of the workers as
the helpless machinery of commerce; and helpless they are so long as
they are apathetically accepting their position as mere machinery 10
the hands of the masters of society ; and yet it is they who have
to bring about the change, and sweep away monopoly. The capitalists
for any radical change are far more helpless than they are ; because, a3
capitalists, as a class, they cannot even conceive of any otherduéeatns
of living except as pensioners on others, and it is their accepted du dy:,
nay, their religion, to resist all change in this dl.T’BL:FIOHE nor ~a.s 1nk1-
viduals have they any means of earning their livelihood, if you ta 13
away their pensions before you have begun to reconstruct a new wfor

in which they would find a place like other people; it is, therefore,
oe can be made from above to below. No, it

impossible that the chang X i
i g whic ssary to what of real society still hangs
is the classes which are necessary e

her behind the monstrous machinery of mono i

:ggfliers themselves that must bring about the change. And it is at
Jeast an incidental purpose of Socialist propaganda_that thethchange
should be, if possible, brought about or at Jeast guided fhy : ) Egn-
gcious intelligence of the workers, that it may not be left a oge. 1'811:,
to the blind forces of hunger, misery, and despair, which the C?pltd 1311
system is s0 steadily piling up for its own o_verthrow. Apart ;om al
the couscious politics, all the pushing this way _s,nd_tha.t,do bie;{nll.
extinet Toryism and vague crude democracy, which is undoubte! ly
paving the way for revolution, the time 1s coming when the moriopo y
of the means of production will lose its value, when the gmp oyers
will begin to cease to employ. Cut-throat competition, ever che‘apengig
means of production, and exhausting markets on one h:md_, on e{a
otber, the unceasing struggle of the workers to 1mprove their condi-

tion at the expense of the capitalists, will make employment for profit

more difficult both to get and to give ; will, in fact, bring about dead

lock and ruin in spite of occasional improvements in trade. But if
the workers have learned to understand their position, which meand
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if they have becomc determined to make the best of the nature which
they have so far conquered, in despite of artificial restrictions on
labour for the benefit of a class, they need not fear the coming crisis.
That very increase in the productivity of labour, which will ruin
capitalism, will make Socialism possible, and it cannot be doubted
that the progress of the cheapening of production will be quickened
prodigiously in the very first days of the new social order, and we
shall all find it easy enough to live a very few years after the time
when we found it so difficult to make profits,

Nevertheless, it would be disingenuous if I seemed to try to creats the
impression that the abolition of monopoly—of the artificial restrictions
on production—would be plain sailing, that it would come quite peace-
fully and without strenuous effort of various kinds. Things now
going on do not encourage one to think that ; hypocrisy where the
movement seems weak in power or limited in aim, unscrupulous and
relentless repression where it seems threatening and well instructed ;
no real signs of privilege yielding a jot without compulsion. And you
must remember that all our law and government, from Parliament to
a County Court, has now got to be just an elaborate defence of that
very monopoly which it is onr business to clear away, though they by
no means begin with that. L'rue it is, that if the whole class of
workers could be convinced on one day or in one year of the necessity
of abolishing monopoly, it would pass away like the clouds of night.
But the necessities of the miserable, and the aspirations of the intelli-
gent, will outrun the slower process of gradual conversion, and the
anti-monopolists will find themselves in a position in which they will
be forced to try to get hold of the executive, in order to destroy it and
thus metamorphose society, not in order to govern by it and as they
are now governed ; in other words, they will havo to sweep away all
the artificial restrictions that stand in the way of free labour, and they
will have to compel this step by some means or other. Those who set
before them this necessity will doubtless differ at present as to the
means whereby this will be done ; but they should at least agree, and
will agree when the time comes for action, that any means that are
means, and are not inhuman, are good to use.

I have, then, tried to point out to you that the producing or useful
class are in an inferior position to the non-producing or uselsss class;
that this is a reversal of the law of nature which bids all to labour in
order to live. That this monstrosity is the necessary result of private
persons being allowed to treat the matters that are necessary to the
fructification of labour as their property, and to abuse them by em
ploying them as mere means of compulsion on the worker to pay
tribute for leave to live. I have asked you to learn to agree with us
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Socialists in thinking it necessary to abolish this moanoly, and to com-
bine together for its abolition and the reconstruction of society on
the basis of the freedom of labour and the abolition of all privilege.
I must add further, that no programme is worthy the acceptance of
the working-classes that stops short of the abolition of private pro-
perty in the means of production. Any other programme 1s mlslea.};L
ing and dishonest ; it has two faces to it, one of W.hl’(':h says to the
working man, *‘ This is Socialism or the beginning of it (“’lflcb 113. 1';
not), and the other says to the capitalist, This is sham _Soclftllsm o
you can get the workers, or part of them, to accept this, it _W}ll create
& new lower middie-class, a buffer, to push in between Privilege and
Socialism, and save you, if only for a while. A g :

But this true programme, which means the abolition 0? privilege, .181
enough, for it must and will lead directly to full Socialism. It wil
draw the testh of the dragon of capitalism, and make a society .of
equality possible ; a society in which, i[_:stead of ln_rmg ameng enemies
in a state of things where there is nothing but a kind of armed truce
between all men, we shall live among friends and neighbours, with
whom, indeed, our passions or folly may sometimes make us quarrel,
but whose interests cannot really be dissociated from our own.
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